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Sharing the benefits

of the Ocean



PARTICIPANT

LIQUID THERAPY HELPED ME OVERCOME MY
FEAR OF THE OCEAN. I STEPPED OUTSIDE OF MY

COMFORT ZONE AND TRIED SOMETHING NEW.
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Message from 
The Chair
Celebrating Progress,
Deepening Impact

As Chair of Liquid Therapy, it’s a privilege to reflect

on what has been another landmark year for our

organisation. 2024 was a year of deepening

impact, powerful partnerships, and pioneering

progress — a year where we didn’t just ride the

waves, we helped shape them.

2024 was about building on strong foundations

and realising bold new goals. With the launch of

Ireland’s first seated surfboard, we broke new

ground in inclusive ocean access. Our first-ever

Mothers & Daughters programme brought 



generations together through our Blue Spaces, and our role as the key delivery partner for the Donegal Bay Inclusive
Sports Hub marked a major stride in regional collaboration and inclusion.

We supported 461 individuals across 1345 sessions, engaged 54 new volunteers, and continued to champion well-being,
inclusion, and innovation through every programme we delivered. These aren’t just numbers — they represent lives

changed, confidence built, and communities strengthened.

I’d like to extend my heartfelt gratitude to our dedicated staff, board members, volunteers, and supporters — each of
you plays a crucial part in our journey. Special thanks to our partners and funders who make it possible for us to grow

sustainably and dream bigger each year.

As we look to the future, I’m excited about what’s next: expanding access to our Blue Spaces, developing our
infrastructure, and continuing to be a leader in adaptive surf therapy both nationally and internationally.

Thank you for being a part of the Liquid Therapy story.

Rob Timony

Chair of the Board



2019

Liquid Therapy is

the Winner of the

National Lottery

Good Cause of the

Year Award (2019).

2011

Liquid Therapy is

set up as a small

community based

initiative.

2021

Liquid Therapy

becomes a

registered charity

and launches the

ADITO programme.

2023

Liquid Therapy

opens the first

inclusive surf

centre in Ireland.

2024

Launches Ireland’s

first seated

surfboard and

secures CSP

funding.

Our Story
Liquid Therapy was created in 2011 to provide one-to-one support for young people who wanted to experience

surfing but who were unable to participate in mainstream opportunities. Since 2011 Liquid Therapy has evolved from

a small community based group to an innovative Registered Charity with a core team of staff and a large group of

committed volunteers which collectively enable us to provide a broad programme of activities for participants.



OUR VISION
To provide Blue Space and surfing programmes to those who currently find that

challenging to access.

To ensure that those individuals and their families enjoy the benefits of our programmes

and build the confidence and social connections to participate in other outdoor

opportunities and in society more broadly.

To build a strong Liquid Therapy organisation and a surrounding community with the

facilities, infrastructure and team needed to achieve the vision.

To inspire and practically help others to make outdoor opportunities and Blue Space

more inclusive as part of becoming a more open welcoming sporting community and

broader society.

INCLUSIVE – removing barriers to participation

RESPECT – treating each other and our environment with respect

INNOVATION – exploring opportunities for learning and growth

COMMUNITY – supporting our community

FUN – creating connections and building positive experiences

OUR VALUES

The mental health and well-being benefits of the outdoors, and Blue Space in particular, are

available to all – regardless of any existing barriers – intellectual, physical, behavioural or

emotional.

OUR MISSION

Mission
Vision
Values



Impact



Highlights 
2024

Liquid Therapy had another great year in 2024.

We worked with 461 individuals our highest

number to date. We ran our first Mothers and

Daughters programme supported by Irish

Surfing and Sport Ireland. In October we

launched Ireland’s first seated surf board,

providing surfing opportunities for people with

complex physical challenges, Finally, we

became the key delivery partner for the Donegal

Bay Sports Hub (DBISH) in partnership with

Donegal Sports Partnership.



461

The number of individuals we
worked with in 2024.

2589

The number of contact hours
delivered in 2024.

1345

The total number of sessions
delivered in 2024.

19
Government Agency Referrals

made to Liquid Therapy.

430
Volunteering hours that

supported our programmes.

54
The number of volunteers we

trained in 2024.

2024 In Numbers



Seated Surfboard

We launched Ireland's first seated

surfboard in collaboration with

Donegal Sports Partnership,

supporting participant with more

complex physical needs.

Outsider Award

Liquid Therapy win 'Most

Impactful Outdoor Company'

2023! with Outsider Magazine.



Mothers & Daughters

Liquid Therapy’s Mothers &

Daughters programme was

enabled by Sport Irelands ‘Women

in Sport’ funding.

Impact Webinar

Dr. Easkey Britton and Dr. Jamie

Marshall present the findings from

the ADITO programme in our first

live impact webinar. 



HE HAS GAINED GREAT 
CONFIDENCE IN THE WATER,

HE HAS EXPRESSED 
HAPPINESS AND A FEELING 

OF FREEDOM AND PEACE 
IN THE WATER.

PARENT OF LIQUID THERAPY PARTICIPANT



Programme delivery



Programmes

In 2024, Liquid Therapy significantly increased

its impact by delivering 1345 sessions to 461

participants, totalling 2589 contact hours. The

season ran from April to October, offering

tailored programmes and events at the Liquid

Therapy Surf Centre in Rossnowlagh Beach,

Donegal, and a satellite project in Streedagh

Beach, Sligo. The organisation continued to

provide valuable support to surfers and their

families, enhancing their overall experience.



WELL-BEING
PROGRAMMES

In 2024, 9 well-being

programmes were delivered

to 102 surfers, totalling 449

individual water sessions.

This included A Drop in the

Ocean (ADITO) and

programmes adapted for

schools and youth groups.

BIG BROTHER BIG

SISTER (BBBS)

We delivered the BBBS

programme to 80 surfers and

volunteers in collaboration

with 'Irish GAP Year'. The

programme offers a unique

befriending experience over

5 weeks, totalling 371

individual surf sessions.

SURF CLUB

Our Surf Club is tailored for

our budding independent

surfers. This programme

supported 16 surfers who

were progressing towards

independent surfing through

112 individual water sessions

and 224 total contact hours.

SURF
EXPERIENCE

Surf or Ocean Experience is a

inclusive programme which

provides one-to-one  support.

87 surfers participated in

2024, providing 175 individual

water sessions during July

and August,



SURF CAMPS

Our Sibling Surf Camps offer

a shared ocean experience

for families, including siblings

without a diagnosis. Through

3 surf camps, Liquid Therapy

delivered 86 individual water

sessions to 32 surfers and

their siblings.

ADULT SESSIONS

In collaboration with the

IWA, the National Learning

Network and Cuanannie

Inclusion Hub we provided

28 individuals with 61

individual water sessions

tailored to individuals with

more complex needs.

MOTHERS &

DAUGHTERS

PROGRAMME

We delivered our first

programme to 8 mums and

daughters with funding from

‘Her Moves’, supported by

Irish Surfing and Sport

Ireland, providing a total of

40 individual water sessions

and 80 contact hours.

THE OPEN

The OPEN, Liquid Therapy’s

end of season celebration

event, saw 74 young people

take part in a full day event

of surfing and ocean fun. The

event, hosted in September,

was supported by over 40

volunteers.



In 2024, we proudly launched our inaugural
'Mothers & Daughters' programme, welcoming 8
mother-daughter pairs to the ocean. Developed
with support from 'Her Moves’, Sport Ireland's
initiative to increase female participation in sport,
this innovative 8-week programme delivered 40
individual water sessions and 80 contact hours at
Rossnowlagh beach. The programme created a
unique space for intergenerational bonding
through surfing while addressing the documented
gap in women's water sports participation. 

‘Mothers & Daughters’
Spotlight 

80
Contact 

Hours

40
Individual Water

Sessions

8
Mums &

Daughters



IT WAS GREAT TO DO SOMETHING WITH MY
DAUGHTER... WE BOTH ENJOYED THE EXPERIENCE

BOTH IN AND OUT OF WATER. IT BROUGHT US
CLOSER TOGETHER, I JUST WISH IT HAD LASTED

LONGER THAN SIX WEEKS!

PARENT OF LIQUID THERAPY PARTICIPANT IN

MOTHERS & DAUGHTERS PROGRAMME



Wider Impact



Wider 
Impact

Throughout 2024, Liquid Therapy expanded beyond

core programme delivery through strategic initiatives

that broadened our impact and strengthened key

partnerships. Liquid Therapy delivered training to

external groups to support the delivery of more

inclusive surf programmes, including training 54

volunteers and a training programme to ETB Outdoor

pursuits trainees. In addition, Liquid Therapy became

the key delivery partner for the Donegal Bay Sports

Hub (DBISH) in partnership with Donegal Sports

Partnership. These initiatives both support our mission

and help to improve standards in the sector.



WIDER IMPACT

VOLUNTEERS

We delivered our in-house inclusive

volunteer training to 54 new

volunteers, who went on to support

our programmes, in 2024.

CDNT

We worked with the Children’s

Disability Network Team (CDNT) in

Donegal, providing 31 sessions to 19

siblings of young people currently

working with CDNT teams.

ETB ACHILL

We ran an inclusive and adaptive

surfing training course with

students from Achill Education and

Training Board (ETB). This

supported their ongoing outdoor

pursuits instructor training. 



Liquid Therapy was selected as one of the ten non-
profit organisations to offer essential youth mental
health support services funded through Rethink
Ireland's HeadStart Fund. The fund was set up to
support non-profits which equip young people with
the skills they need to improve and maintain their
mental health and well-being over time.

As part of this funding, Liquid Therapy worked with
5 schools and youth groups in the South Donegal
area during 2024. The fund runs from 2023 to 2026
and was established by Rethink Ireland in
partnership with Zurich Foundation and the HSE.

HeadStart Fund
Spotlight 

75
Surfers

274
Individual Water

Sessions

5
Groups



WIDER IMPACT

IMPACT WEBINAR
Dr. Easkey Britton and Dr. Jamie

Marshall presented a live webinar

with over 70+ people in attendance.

The webinar showcased the

association between the ADITO

programme and improved health

and well-being

ISA TRAINING

Liquid Therapy hosted the first

International Surfing Association

(ISA) Adaptive Surf Instructor

Course to be delivered in Ireland

in October 2024, with 19 people in

attendance. 

COMMUNITY GROUPS
We worked with 47 surfers from local

support groups including; Donegal

Down syndrome, Special Needs Parent

Network, Sligo Down Syndrome, Jigsaw

and the Letterkenny Autism Family

Network as part of our community

volunteer supported sessions. 



Liquid Therapy became the delivery partner for DBISH
in 2024. DBISH is the first community sports hub in
Ireland dedicated to providing opportunities for
participations in sport and physical activity for people
with additional needs or disabilities. In 2024, DBISH
delivered 140 individual water sessions to 32
participants across 4 tailored programmes including
stand-up paddle boarding, surfing and kayaking in
collaboration with Rossnowlagh Surf School and Liquid
Therapy. This Donegal Sports Partnership project is
supported by Sport Ireland through Dormant Accounts
Funding.

Donegal Bay Sports Hub (DBISH)
Spotlight 

32
Surfers

140
Individual Water

Sessions

4
Programmes



GROUP LEADER

THIS WAS A TRULY WONDERFUL PROGRAMME, IT
HAD AN IMPACT ON OUR STUDENTS GIVING

THEM GREAT CONFIDENCE.



Our Participants



Repeat
51.6%

New
48.4%

9-12
32%

13-17
29.1%

5-8
23.8%

18+
15.1%

Origin

AgeParticipants

During the 2024 season, Liquid Therapy worked with

461 participants. Over 67% of participants were male

with the remainder being female.  In addition, over 68%

were from Donegal and over 85% being from the

Northwest of Ireland. In terms of age groups, over 60%

of participants were between the ages of 9 and 17 years

old. Finally, in 2024 we worked with individuals across

25 different conditions or diagnosis.

The information gathered is essential for us to deliver

personalised and effective services. By analysing this

data, we have gained valuable insights that enable us

to allocate young people more efficiently in our

programmes and conduct sessions that are well-

informed and safe. 

Male
67.4%

Female
32.6%

Gender

Attendance

Donegal
68.2%

Sligo & Leitrim
11.4%

Ireland
8.3%

World
6.2%

Fermanagh
5.8%



Media & Communications



Media & Communications

Liquid Therapy actively engages its audience across multiple social media platforms,

alongside regular updates on its website and through email newsletters. This

comprehensive approach promotes awareness of its mission and broader narratives

surrounding inclusion within the community and broader networks.

In 2024, Liquid Therapy continued to increase its social media presence, surpassing

9,000 followers across Facebook, Instagram, LinkedIn and YouTube, with a combined

social media reach exceeding 350,000. To broaden its impact, Liquid Therapy

launched a LinkedIn account and YouTube channel in 2023, which continue to build

its audience. Additionally, a quarterly e-newsletter launched in late 2022 has attracted

over 600 subscribers, keeping families and stakeholders informed of news and

programme updates. 

Our website, is a key platform for users to engage and access information, which saw

significant traffic in 2024, with over 62,000 page views and over 7,700 new users. 



3.7 million+
People Reached

Across Platforms

2 million+
Radio Listeners

1.4 million+
Online/print

Readership

6
Radio

programmes 

13
Online

Publications

In 2024, a significant press milestone was achieved
with the launch of the first Seated Surfboard in
Ireland, generating considerable media coverage
across radio and online platforms. 

The story was highlighted by more than 13 online
and print outlets, including prominent names like
RTE and the Irish Independent. The story also
secured coverage on 6 local and national radio
stations, including Today FM, Morning Ireland,
Newstalk, and Ocean FM as well as substantial reach
on social media. 

Seated Surfboard
Launch

300,000+
Social Media



Our Volunteers



In 2024, Liquid Therapy remained dedicated to enhancing
its training framework to offer a comprehensive training
and supports not only for its volunteers but also to cater to
the increasing demand for external training from Surf
Clubs, ETBs, and our growing partnership with our
Governing body, Irish Surfing. 

In 2024, Liquid Therapy conducted 4 in-house training
sessions, training 54 new volunteers, including 29 Irish Gap
Year volunteers as part of our Big Brother Big Sister (BBBS)
volunteer befriending programme and 25 local volunteers.
In addition, we provided 29 shadowing hours for 3 newly
qualified instructors and a physiotherapist, in total
providing 430 hours of volunteering opportunities.

2
BBBS

programmes

delivered

29
shadowing

hours

430
volunteering hours

provided

4
training

sessions

delivered

54
new volunteers

trained

Volunteers



On the 8th of June 2024, 25
Liquid Therapy volunteers
successfully completed the
gruelling Hell & Back
challenge in Killruddery, Co.
Wicklow. One of Ireland’s
toughest endurance
challenges, the team
completed over 60 obstacles
over 13 km each. The event
raised €19,000, for Liquid
Therapy’s programmes.  

Hell & Back
Spotlight 



GROUP LEADER

ONE STUDENT DESCRIBED LIQUID THERAPY AS “THE
BEST EXPERIENCE OF HIS WHOLE LIFE”. THIS IS AN

EXPERIENCE THEY WILL CARRY FORWARD.



About Us



OUR TEAM

TOM LOSEY

C.E.O. Manager

DARRAGH GORMAN

Operations Officer

KIERAN NUGENT

Volunteer Officer

FRAN DUFFY

Bookings Coordinator

AOIFE BRITTON

Development Officer



OUR VOLUNTARY BOARD OF TRUSTEES

ROB TIMONY

Chairperson

FRANCK HOMBURGER

Treasurer

ANDREA BORAIN

Secretary

RYAN BRADLEY

Board of Trustees

DYMPNA NUGENT

Board of Trustees

Resigned January 2025

DR KATIE MCANENA

Board of Trustees

RORY FALLON

Board of Trustees



OUR PANEL OF EXPERTS

DANIELLE MCELWEE

Physiotherapist

DR AOIFE MOLONEY

Clinical Psychologist

KATIE STACK

Occupational Therapist

ELAINE LOSEY

Early Years Specialist

DR EASKEY BRITTON

Blue Space Researcher

MILDRED O’BRIEN

Senior Social Worker



Salaries
53.3%

Programme costs
27.2%

Legal & Professional
12.2%

Equipment
5.6%

Gov. Grants
49%

Donations/Fundraising
18.4%

Philanthropic
16.7%

Traded Income
15.9%

Income Expenditure

2023 €315,250 €279,123

2024 €294,891 €245,821

Expenditure 

Income 

Our Income
Liquid Therapy is a registered charity and social enterprise and is fully

compliant with the Charities Governance Code. We aim to establish

sustainable income streams for our non-profit organisation to meet the

demand for our services. Our approach to income generation is diverse,

encompassing donations, fundraising, philanthropic grants, revenue from

partnerships and collaborations, and service delivery with larger agencies.

Liquid Therapy is working towards building an appropriate level of

unrestricted financial reserves in order to provide stability and working

capital to meet any future unexpected expenditure or shortfalls in income.

Liquid Therapy’s reserves policy is reviewed regularly by the Board of

Directors and finance sub-committee. Copies of our full annual audited

accounts can be found on our website. 



Consolidate
our ability to
deliver our

programmes,
and formalise
our processes.

Be a learning
organisation

and maximise
our impact.

Foster
partnerships

and
collaborations

to advance
our mission.

Prepare for
opportunities

for capital
infrastructure
development.

Work towards
sustainable
funding for

our
organisation.

Liquid Therapy developed its 2025 - 2027 strategic plan with the following high level goals: 

Strategic Plan



INCLUSEA
INCLUSEA is a European project dedicated to the creation and

development of inclusive and adaptive surf instruction.

International Surf Therapy Organisation
ISTO is a collective of the world’s leading Surf Therapy practitioners. 

Irish Surfing 
Liquid Therapy is an affiliated Surf Club and is regulated by Irish

Surfing, the governing body of surfing in Ireland

Outdoor Therapeutic Activity Providers
The OTAP Network Ireland is an organisation dedicated to promoting

outdoor therapy in Ireland. 

Social Enterprise Network Donegal
The SEND network is facilitated by Donegal Local Development

Company (DLDC) aims to support social enterprises across Donegal. 

Memberships 
& Partnerships



Directors
Rob Timony (Chair - Appointed 18 January 2024)

Franck Homburger (Treasurer - Appointed 11 February 2021)

Andrea Borain (Secretary - Appointed 18 January 2024)
Company
Information Accountants

Hanna and Co. Accountants Limited Chartered Accountants. Main St,

Dunfanaghy, Co. Donegal, Republic of Ireland.

Bankers
Allied Irish Bank, Ballyshannon, Co. Donegal, Ireland.

Company Details
Company Number: 687705 

Charity Tax Exemption Number: 22851

Charity Registration Number: 20206265

Governance
Liquid Therapy became a registered Charity in 2021. Liquid Therapy is

fully compliant with the Governance Code and aims to implement the

highest standards of governance and accountability. 



Funders 
& Partners

Liquid Therapy is very grateful to its funders and

partners who continue to support our work and

allow our organisation to achieve its mission and

reach more individuals, families and groups. In

addition, we would like to give a special thank

you to the many individuals, businesses and

other organisations who have supported our

work in 2024, through giving their time,

awareness raising, fundraising and many other

ways in which they have supported our

organisation. 



Donegal
12 dips 

of Christmas

Climb and cycle 
for Aaron

Leitrim Longboard 
Competition





Liquid Therapy

Liquid Therapy Company Limited by Guarantee
Registered Office: Violet Hill, Kilbarron,

Ballyshannon, Donegal, Ireland.


